
From the RX pad of the
IVR Doctors

Is your IVR or speech recognition system bleeding?
From underutilized self-service, caller dissatisfaction... 
Capital budgets are scarce. We!re all doing more with less. Call 
centers have always been cost centers. And so you might ask, 
ÒWhy should I even worry about my automated phone system, 
when I can!t afford any changes?Ó A: You can!t afford not to!

In times like these, being cost efÞcient and customer focused 
in phone channel management is more critical than ever!

Even as more customer trafÞc moves to the Web, phone 
contact centers remain the primary customer interface for most 
companies. Yet simple truths remain:

! Costs can be reduced, perhaps dramatically, with 
increased IVR/ASR self-service utilization.

! While many callers are predisposed to expect poorly designed automated systems, a growing 
number want time-saving, self-service options within IVR/ASR systems. What they don!t want is 
to be trapped in Òphone jailÓ with no escape, especially if they don!t hear an option that matches 
the reason they called. And with well designed menus and call ßows, callers will attempt to 
bypass less than 5% of the time ... we know this because our best-in-class clients have told us!

! If your menus and scripts are clunky and poorly designed, callers WILL DEFEAT YOUR 
SYSTEM and Þnd a representative ... down a path that!s most efÞcient for them, not for you!

The IVR Doctors have no technology or vendor bias. We have seen good and bad IVR/ASR systems 
across the technology spectrum; our only interest is your improved results.

There!s a diagnosis path for every system. The IVR Doctors can help with everything from simple cuts and 
scrapes to full-blown ÒCode BlueÓ IVR systems (i.e., on life support due to inefÞciency and/or complaints).
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About the IVR Doctors
Using proven solutions to improve the health 
of automated phone systems, the IVR Doctors 
deliver bottom-line savings and more satisfied 
callers through the application of best-in-
class menu design and call flow principles. 

Contact us to get the IVR Doctors on your case -- STAT!
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Warning: Smart Phones Help Callers Bypass IVR Systems!
Smart Phone technology offers applications that let callers 
simply enter a company name and get the BYPASS PATH for that 
companyʼs automated phone system. 

Let the IVR Doctors help keep your automated phone system off 
these bypass lists, and instead show up on best-in-class 
benchmarking lists.
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